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Evaluation Report Highlights, Innovating e-Learning 2008 Online Conference 

This is an evaluation of the JISC funded Innovating e-Learning 2008 online conference. It has three main sections:

A Summary

B Formal feedback survey results

C Recommendations for future events

Where figures are given in brackets, after the 2008 figures, these give the equivalent figure for 2007.

A. Summary

The statistics collected through the online survey and, more importantly, the informal feedback received, indicate that the conference was, like last year, very well received and highly valued. In particular:

· The papers and presentations were considered high quality (these were made available from the JISC website
 very shortly after the conference closed, in response to feedback from last year).

· The discussions were very active with about 180,000 words in the postings. This is down on the figure of 200,000 words in 2007, but this figure excludes the blog posts (which were quite busy) and also excludes any activity in Second Life (SL) and Elluminate,  where there was extensive live discussion.

· The total number of postings was 15% higher than last year at 1685 (1467). These figures have excluded postings in the social area, and the figure for 2007 is adjusted accordingly.

· 96% (95%) of respondents thought the conference good value for money; 97% (97%) would be willing to attend further online conferences.

· There were no significant technical problems with the main conference platform during the conference period, although some participants did have firewall issues with the Elluminate sessions, and some were unable to effectively use SL because of hardware limitations.

· The overall number of presentations was deliberately fewer than last year given that some negative feedback in 2007 indicated that there had been too much content provided by the presenters
. This proved successful – this year, only two people thought there was too much content, from a much larger sample.

B. Formal feedback survey results

This survey was carried out immediately after the conference closed. The survey was done using SurveyMonkey. There were 69 (31) responses, a response rate of 18% (10%). The results are given here.

1. Did you find the pre-conference support and documentation helpful? 

(1 is not helpful at all, 5 is very helpful).

	1
	3%

	2
	4%

	3
	19%

	4
	35%

	5
	36%

	NA
	3%


2. Did you log in during the pre-conference week?

78% (94%) of respondents logged in during the pre-conference weeks – a big decrease on last year. Of those, 78% (81%) found it very useful or essential. And 85% read some or all of the papers before the discussions started.  (Knowing that some sessions would be live may have had an impact here).
3. Overall, how would you rate the quality of the papers and presentations? (1 is poor, 5 is excellent)

	1
	2%

	2
	8%

	3
	23%

	4
	49%

	5
	18%


So 90% (97%) thought the papers and presentations were good or better.

4. Overall, how would you rate the quality of the discussions you followed or participated in? (1 is poor, 5 is excellent).

	1
	6%

	2
	8%

	3
	23%

	4
	41%

	5
	22%


And 86% (97%) thought the discussions were good or better, lower than last year, though still very high.

5. Did you read the conference blog, Letters from the Edge?

	Yes
	79%

	No
	21%


Most of the respondents who included their comments thought the blog was excellent. Six people from forty-two did not find it useful or thought it was extra reading in an already busy conference, but most of the comments on the blog were in the following vein:

“It gave a useful overview of the conference that looked at the whole picture instead of the detail.  Also generated new ideas.”

“It was excellent and tied together much of the technology and reasoning behind the usefulness of an online conference.”

“For me it was one of the highlights of the conference – very, very good indeed.”

6. How do you plan to make use of the content from the conference in your role? If you don't expect to use the content, could you say why not?

Respondents reported many uses of the content, including:

· Analysing discussion threads and presentations for research.

· Passing on the information through blogging, VLEs or staff development events.

· Collating the resources and presentations to pass on to colleagues and contacts.

· Using the information as a basis of sharing discussion with colleagues, as a team-building exercise (so it helped to build the team).

· Asking presenters to come as guest speakers to a college.

· Obtaining technology recommended at the conference.

· Using the articles and presentations to inform teaching practice.

· Using some ideas and links to help inform strategy and planning. 

· Making contacts in the field.

One delegate commented: “The conference content will keep me up to date on current developments in the e-learning landscape. I use the JISC conference as a way to orient myself in relation to current debates and issues.”

7. Were you able to devote enough time to the conference? And if not, what was the reason for this?

Most respondents reported not having enough time to participate fully. The most common reason for this was work pressure and distractions such as emails. Quite a few respondents participated from home in the evening, where distractions were fewer. Only a tiny number of respondents (two) felt that there was too much content. Some comments:

“I did better than I have done previously. The problem is the usual distractions - emails etc. But that gets better each year - it's a state of mind.”

“Just a really busy time of the year. I found myself logging on late at night and reading and also printing out materials to keep and read later. I am still ploughing through the readings. I also found so many discussions really stimulating but then had information overload. By the time I had digested  things, discussions had closed. This is better than an ordinary conference as I was able to 'graze' and then dig deeper on the areas that interested me.”

“The good thing about the conference was it felt very 'modular', i.e. if you only had a little time you could just focus on one discussion board, or even just one thread within on board. This meant that I felt I had enough time.”

8. This year we had three live webcast events in Elluminate. Would you like to see more in future conferences?

	Yes
	69%

	No
	13%

	Don't know
	19%


Some participants were unable to attend the live sessions due to other commitments, and the figures above reflect this fact. From the comments of delegates, the following recommendations transpired:

· Live sessions made delegates feel more connected and made the conference seem more ‘live’.

· One or two live sessions per day should be the maximum.

· Sessions must be archived
, as it can be challenging for delegates to commit to specific times.

· It should be stressed more that delegates need to test the technology in advance to avoid technical problems during the live sessions.

Further comments on the live sessions included:

“Absolutely wonderful - still can't get over the fact that all this can happen on our desktops.”

“Had technical difficulties joining live, followed them up afterwards which was almost as good.”

“Nice to have a few, but just a few - synchronicity quite nice, but if not able to participate live the webcast became very time-consuming to follow and less rewarding.”

 “I particularly liked the use of Elluminate for group exercises: the crossword was a great example. I would like to see more of that.”

“This was the best part of the conference for me.”

9. There were three types of events in Second Life (tour, orientation, and social). In future, would you like to see more live events in virtual worlds?

	Yes
	38%

	No
	25%

	Don't know
	37%


Eight out of twenty-nine respondents who offered more comments reported that they were unable to access the Second Life sessions due to technological problems. Others did not see the educational relevance of MUVEs or did not like Second Life and therefore did not want to attend the sessions. A few others felt the timing of the sessions was a barrier to their attendance. Some positive comments were:

“I found the SL tour surprisingly entertaining and social networking opportunity.”

“I would like to see more virtual worlds, not just Second Life.”

“The events in SL were great fun, and I would attend more in future. I have still to be convinced that SL has a valid role to play in TEL, but I do enjoy the sessions.”

“Would like to see less conference type events in SL and more real life examples of how SL is being used.”

10. Was the delegate fee of £50 good value? 

	Yes
	96%

	No
	4%


11. Would you be willing to attend future online conferences? 

	Yes
	97%

	No
	3%


11a. If yes, when is the best time of year to run one?

	Anytime
	8

	Autumn
	7

	Summer
	7

	Winter
	5

	Half-term
	2

	Spring
	2


12. Have you any suggestions for themes or topics you would like to see covered in future online conferences?
· Key tools (software and hardware) 

· Open educational content and free tools for creating resources

· Digital literacies and digital storytelling 

· How to promote and engage staff with eLearning within an institution - what has worked, what hasn't worked

· E-learning pedagogy and development of blended and pure online learning environments and materials

· Engaging with distance learners

· Enhancing human interaction through ICT

· Faculty development via on line

· Heurtogogy 

· Learner generated contexts 

· Informal learning

· Learner voice 

· Management information systems (electronic registration, cashless transactions

· e-Assessment, online assessment, computer-assisted assessment

· Taking the ‘e’ out of ‘e-learning’ – not just mainstreaming for teaching staff, but mainstreaming for support staff– bridging the gap between learning technologists and IT support, librarians, lab technicians...

· Use of mobile technologies

· Web 2.0  workshops

· How to make best use of Blackboard or VLEs other than Moodle

13. Are there any other comments you would like to make? 

Generally additional comments were very positive with respondents commenting on how much they liked the conference. A few issues which should be looked at in future were:

· Email notifications of postings. One respondent felt these should have included the whole posting, or not be sent at all.

· Not using the same speakers in consecutive years.

· Less simultaneous content and more focused conferences in terms of content.

· Trying to give equal focus to FE and HE.

· PowerPoint presentations should always have audio.

· The conference environment could be made more intuitive.

· Providing a forum for the discussions to continue after the main conference. 

· Emailing the summaries to the delegates each morning.

· Highlighting the resource area more and collating all the resources mentioned in the postings there.

· Reconsidering the usefulness of the opening addresses.

· Considering the use of more podcasts, or PPT with audio and video to limit the amount of reading in advance of the discussions.

· Encouraging more delegate (rather than facilitator) contribution.

· Encouraging delegates to expand any acronyms or providing a glossary of terms.

Some other comments from the formal survey:

The majority of comments were very positive, such as the following:

“Fantastic conference. Really liked the breadth and depth that was possible.”

“Even if I can't find enough time, it's really useful to have regular online conference.”

“I hadn't attended an online conference before but once I'd got into it was hooked!  I like the idea of checking in and out of the conference when it's convenient for me.”

“Very useful, informative, stimulating event.”

“There was a lot of useful information in the discussions throughout the themes, but also a lot of 'waffle' without practical advice. Would be good to draw on people’s experiences more and concentrate on best practice for engagement. Thoroughly enjoyed the conference though, first experience of an online conference and I thought it was great! Thanks very much for putting it together. Also enjoyed James Clay's blog entries - amusing yet informative! Hats off...”

Four respondents commented on the usability of the conference. One respondent commented: “I found it very difficult to find my way around the conference pages. I think it could be laid out a lot better and could be much more user friendly!”

Another said: “A redesign of the discussions layout. I don't like the Blackboard look. There must be a more accessible interface for the threaded discussions. It looked very 1990s. Great work and excellent daily summaries. Choice of presenters was terrific. I thoroughly enjoyed the experience, and expertise shared in the communication. I probably got more out of this conference academically than a real event. However, nothing wrong with real events for meeting people. Thank you.”
C. Recommendations for future events

1. Ensure that all PowerPoint presentations have an audio track.

2. Continue with live events, but these should still be a minority of the sessions. 
3. Reconsider the role and function of the opening addresses.

4. Stress the value of the pre-conference reading week(s), to try to ensure people register in good time to make use of them. Possibly the pre-conference information needs to be changed, because, in reality, the conference starts in the reading week, NOT when delegates can first post. 

5. Continue to review and improve the conference platform.

� www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elpconference08/presentations.aspx





� In fact, nearly all the recommendations from last year were fully or partially implemented.


� All Elluminate sessions are archived, and available from: www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elpconference08/presentations.aspx
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